
RESOLUTION NO. 87-83 

OFFICE OF CRIMINAL JUSTICE PLANNING 
SUPPRESSION OF D R U G  ABUSE IN SCHOOLS PROGRAM 

RESOLUTION OF THE LODI CITY COUNCIL 

WHEREAS, the City o f  Lodi desires t o  undertake a certain project designated 
Suppression of Drug Abuse in Schools t o  be funded from funds made available 
through Chapter 952, Statutes o f  1983 for the Suppression of Drug Abuse i n  
School s Program (DSP) , administered by the Off i ce of Criminal Justice P1 anni ng 
(hereafter referred t o  as OCJP). 

NOW,  THEREFORE, B E  IT RESOLVED t h a t  the City Manager of t he  City of Lodi i s  
authorized, on  i t s  behalf t o  submit the attached application for  funds fo r  
suppression of d r u g  abuse purposes t o  OCJP and i s  authorized t o  execute on 
behalf of Lodi Police Department the attached G r a n t  Award fo r  suppression of 
d r u g  abuse purposes including any extensions or amendments thereof. 

B E  IT FURTHER RESOLVED tha t  the applicant agrees t o  provide a l l  matching funds 
required for  the project (including any amendments) under the Suppression of 
Drug Abuse i n  Schools Program and the rules and regulations o f  OCJP and t h a t  
funds will be appropriated a s  required thereby. 

BE IT FURTHER RESOLVED tha t  g r a n t  funds received hereunder shall not be used t o  
supplant expenditures controlled by th i s  body. 

Dated: July 1, 1987 

I hereby cer t i fy  tha t  Resolution No. 87-83 was passed and 
adopted by the City Council of the City of Lodi i n  a regular 
meeting held July 1, 1987 by the following vote: 

Ayes : Council Members - f l inchman,  Pinkerton, Snider, Reid, 
a n d  Olson (Mayor) 

Noes : Council Members - None 

Absent: Council Members - None 

City Clerk 

87-83 
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. -  OFFICE OF JUSTICE PLANNING ATTACHMENT C'l 
GRANT PROPOSAL/AWARD FACE SHEFT 

-7 /ice of C r i m i n d  Justfce Planning, h e r e a f t e r  des ima ted  O C Z .  hereby makes a 
,nt award of funds t o  f&Z+ AX&&,  herea f t e r  

designated G r a n t e e ,  in the h o d  andhor  the purpose and duration set forth i n  t h i s  
/'. grant award. 

(2) l o d i  Police De~artme nt / lo d i  Unified Sci 
(3) P ro jec t  T i t l e  (40  character  m a x i m u m )  

LPD/LUSD School Drug Suppression 
Program 

( 4 )  P ro jec t  Director  (Name, T i t l e ,  Address. 
Telephone) 
Chief Floyd A. Williams 
230 W. Elm Street 
Lodi, CA 95240 
(209) 333-6725 

(5)  Financial  Officer (Name. T i t l e  .Address, 
Telephone) 

Robert H. Holm 
221 W. Pine Street 
Lodi, CA 95240 
(209) 333-6761 

This grant aw&.consists of this t i t l e  page, 

101s 
( 6 )  A w a r d  No. 

(7) Grant Period 
10/1/87 to 9/30/88 

. -  (8) Federal Amount 

(9) State Amount 
rdS66k' 

(10) Cash Mat& 
- .  - 'Sl1.889.00 

(11) In-Kind Match 

(12j Total  P ro jec t  Cost 

(13) U.S. Congressional District(s)  

(14) State Senate District(s) 

(15) State A s s a b l y  Dis t r ic t ( s )  

547,557.00.00 

Fourteenxh 

Fifth 

Tenth 
the p r o p o s a l  for the grant which is 

. 

attached and made a p a r t  hereof,  and the G r a n t  A w a r d  Conditions form which is attached 
i f  appl icable-  The grantee signifies its accepmnce of this grant z w a r d  and agrees to 
a M s t e r  the grant p r o j e c t  i n  accordance with the s t a t u t e ( s ) .  progrvn guidelines.  
znd the OCJP Subgrantee Randbook (as revised) ,  

MR OCJP USE ONLY l (16) O f f i c i a l  Authorized to Sign f o r  
1 t e = 2 Z / m  -/d/--D&/ E 

Name : Thomas A -  Peterson 
T i t l e :  City Manager 
Address: 221 W Pine St,, Lodi ,  CA 95240 
Telephone: (209) 333-6700 
Date : June 24, 1987 

1 
I hereby certify upon RY own personal 
knowledge that budgeted funds are 
ava i l ab le  for t h e  period and purposes 
of this expenditure s t a t e d  above. 

DS-0304 n 
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OFFICE OF CRIMINAL JUSTICE PLANNING 

PROJECT BUDGET 

ATTACHMENT C-7E 

3UDGET CATEGORY AND LINE ITEM DETAIL 

i ,  Personnel Services - Benefits 

Worker I s Comp 
Medical Insurance 
Dental Insurance 
PER8 
Deferred Comp. 

$1,399.01 
2,300.40 

41 1.00 
10,246.67 

153.47 

Total Benefit Cost 

Uniform Allowance 

($137-50 p a i d  quarterly) 

CATEGORY TOTAL 
I 

COST 

$14,510-55 

$550.00 

515,061.00 

- 17 - 



OFFICE 0% CRIMINAL JUSTICE PLANNING 
ATTACHMENT C-71 

Consultant to be arranged through San Joaquin County 
Drug Program Administrator 

$280 per day x 3 days 

(Consultant will provide a 3 part program including: 
student assembly presentation 
staff in-service training 
parents forum) 

PROZECT BUDGET 

BUDGET CATEGORY AND LINE ITEM DETAIL 

D. Consultant Services 

CATEGORY TOTAL 

COST 

$840 - 00 

- 
$840 - 00 

? ^  

_I  3 : 3 0 i - 19 - 



ATTACHMENT C - 9  

O F F I C E  O F  CRIMINAL J U S T I C E  P L A N N I N G  

PROJECTED PROJECT 3UDGET 
FOR THE P E R I O D  7 /1 /87  T O  6 / 3 0 / 8 5  

INSTRUCTIONS: Compute the  total proposed p r o j e c t  c ~ s t s  (Co lunm 11, base5 on 
requested g r a n t  f u n d s  (ColumR 2 )  and other funds (Column 3 ) .  
"Other f u n d s "  i nc lude  local o r  o t h e r  s t a t e  government fui?ds,  
g r a n t s ,  and  any o t h e r  source. Flease zote t h e  type of  f u n d s  

TOTALS 

PROGRAM 
TOTAL 

517,463 

15,061 

840 

2,608 

I 1,585 

provided. i n  t h e  space. 

BUDGET CATEGORY 

P e r s o n a l  S e r v i c e s  

( a )  Sa l a r i e s  

( b )  3enefi ts  

Consul tan t  Services 

Travel  

Operat ing Expenses 

Other ( I t e m i z e )  

N / A  

DS? GRANT 
FUNDS 

$13,097 

11,296 

630 

1,956 

8,689 

$47,557 $35,668 

OTHE3 
FUNDS 

$ 4,366 

3,765 

21 0 

6 52 

2 ,896  

l o t h e r  Funds ( P l e a s e  s p e c i f y ) :  

In addition, the City o f  Lodi wiII contribute $ 1 , 1 1 1  to the police officer's 
salary. Lodi Unified School District will contribute $13,000 to the police 
o f f i c e r ' s  s a l a r y .  

- 22 - 



ATTACHMENT C-9 

O F F I C E  O F  CRIMINAL JUSTICE PLANNING 

P R O J E C T E D  P R O J E C T  BUDGET 
FOR THE P E R I O D  7/1/87 TO 6/30/88 

~ 

I N S T R U C T I O N S :  C o m p u t e  t h e  t o t a l  proposed p r o j e c t  costs (Column l), based on 
requested g r a n t  funds (Column 2 )  and other funds (Column 3 ) -  
" O t h e r  funds"  i n c l u d e  l o c a l  o r  other  s t a t e  government funds,  
g ran ts ,  and any other source-  P lease  note  t h e  type of funds 
provided in the space .  

BUDGET CATEGORY 
P R O G W  

TOTAL 
D S P  GRANT 

58% FUNDS 
OTHER 

42% FUNDS 

Personal  Services 

( a )  Salar ies  

( b )  Benefits 

Consultant Services 

Travel 

Operating Expenses 

Other (Itemize ) 

N / A  

TOTALS 

$31,423.00 

212.00 

840 -00 

606.00 

$1 1,585.00 

$61,666.00 

$18,225-00 

$ 8,823.00 

$ 487-00 

$ 1,513.00 

4 6,719-00  

935,767-00 

$13,798-00 

$ 6,389-00 

$ 353-00 

$ 1,095.00 

$ 4,866-00 

525,901-00 

3 t h e r  Funds (Please s p e c i f y ) :  

Funds from Lodi  U n i f i e d  School District a n d  the City o f  Lodi ($13,000 each) - .  



ATTACHMENT C- 1 1  
Page 2 

b. 

C .  

d .  

e .  

work w i t h  Depar tment  of  J u s t i c e  Bureau o f  N a r c o t i c s  Enforcement ,  who 
r e c e n t l y  a s s i s t e d  u s  i n  an u n d e r c o v e r  buy program a t  one of o u r  l o c a l  
h i g h  s c h o o l s .  T h i s  was a 4 month o p e r a t i o n  t h a t  n e t t e d  1 9  j u v e n i l e s  ar 
7 a d u l t s  f o r  p o s s e s s i o n  and p o s s e s s i o n  f o r  s a l e  
c o o r d i n a t i o n  w i t h  t h e  Western S t a t e s  I n t e l l i g e n c e  Network on 3 o c c a s i o r  
f o r  buy programs 
a n  u n d e r c o v e r  buy program i n  c o n j u n c t i o n  w i t h  S t o c k t o n  P o l i c e  Departmer 
which r e s u l t e d  i n  8 a r r e s t s  of p o s s e s s i o n  f o r  sa le  
t h e  F e d e r a l  Drug Enforcement  A d m i n i s t r a t i o n  h a s  p r o v i d e d  t r a i n i n g  t o  01 

o f f i c e r s  i n v o l v i n g  r e c o g n i t i o n ,  Nys tagnus  t e s t i n g ,  and Va l tox  t e s t i n g  
i n v o l v i n g  c o n t r o l l e d  substances. 

S i n c e  1 9 7 4 ,  Lod i  P o l i c e  Depar tment  h a s  p a r t i c i p a t e d  i n  a Co-op e a r l y  
i n t e r v e n t i o n  program w i t h  San J o a q u i n  County Program Department .  T h i s  
progra. .  b r i n g s  2 f u l l - t i m e  j u v e n i l e  p r o b a t i o n  o f f icers  who are housed  a t  
Lodi  P o l i c e  Depar tment  and who work w i t h  a f u l l - t i m e  j u v e n i l e  o f f i c e r .  Th: 
o f f i c e r ,  i n  a d d i t i o n  t o  h i s  recjular d u t i e s ,  h a n d l e s  a p r o b a t i o n  case l o a d .  
T h i s  e s t a b l i s h e d  network i s  p a r t  o f  t h e  framework w e  b e l i e v e  w i l l  s u p F o r t  
t h e  DSP program. 

R e c e n t l y  o u r  Ch ie f  of Po l i ce ,  C a p t a i n  M a r t i n ,  Mayor O l s e n ,  Councilman 
Hinchman an6 o t h e r  l oca l  l e a d e r s  p a r t i c i p a t e d  i n  a 3 day P a r t n e r s  i n  
P r e v e n t i o n  C h a l l e n g e  Seminar  s p o n s o r e d  by  t h e  A t t o r n e y  G e n e r a l ' s  O f f i c e .  i 
a r e s u l t  o f  t h a t  s e m i n a r ,  l o c a l  l e a d e r s  h a v e  added  a S u b s t a n c e  Abuse 
Adv i so ry  C o u n c i l  t o  t h e  P a r t n e r s  i n  P r e v e n t i o n  e f f o r t .  

Lodi  Po l i ce  Depar tment  i s  p r e p a r i n g  t o  j o i n  a new M e t r o p o l i t a n  N a r c o t i c s  
Task F o r c e  i n  c o n j u n c t i o n s  w i t h  t h e  Depar tment  of J u s t i c e  and  San J o a q u i n  
County D i s t r i c t  A t t o r n e y ' s  o f f i c e .  We h a v e  commit ted  one  f u l l - t i m e  o f f i c e ;  
to t h i s  e f f o r t .  ( T h i s  i s  i n  a d d i t i o n  t o  t h e  t w o  o f f i c e r s  c u r r e n t l y  workinc 
n a r c o t i c s  - ) 



ATTACHMENT C-:  
Page 2 

11 ,162  s t u d e n t s .  O f  t h e  1-2 s c h o o l  s i t es ,  7 h a v e  been  t a r g e t e d  f o r  t h e  D S E  
program wi th  a s t u d e n t  p o p u l a t i o n  of 8 , 9 1 7  s t u d e n t s .  The f o l l o w i n g  are t k  
t a r g e t e d  s c h o o l s :  

Lodi  High Schoo l  2 ,533  s t u d e n t s  
Tokay High Schoo l  2 ,786 
S e n i o r  E lemen ta ry  (Jr. High)  858 
Woodbridge ( J r .  High) 5 0 6  
H e r i t a g e  (e  l emen ta ry  ) 8 0 3  
Leroy N i c h o l s  ( e l e m e n t a r y )  806 
L a  kewood (e  lemen t a r y  1 625 

T o t a l  8 ,917  

Between September  1986 and May 1987 LUSD P o l i c e  Department  h a n d l e d  a t o t a l  
of  158 o f f e n s e s  which w e r e  c a t e g o r i c a l l y  l i s t e d  u n d e r  one  h e a d i n g ,  
" S u b s t a n c e ,  Chemica l ,  Alcohol  - Abuse, P o s s e s s i o n ,  U s e ,  S a l e " .  T h i s  numb€ 
r e f l e c t s  o n l y  t h e  i n c i d e n t s  a t  t a r g e t e d  s c h o o l s .  

In 1986 w e  a r r e s t e d  28 j u v e n i l e s  and 2 9 2  a d u l t s  f o r  d r u g  o f f e n s e s ,  f o r  a n  
a v e r a g e  of 2 6 - 7  d r u g - r e l a t e d  o f f e n s e s  p e r  month.  I n  t h e  f i r s t  5 months  of 
1987 w e  have a r r e s t e d  3 2  j u v e n i l e s  and 1 7 3  a d u l t s  f o r  d r u g  r e l a t e d  o f f e n s e  
t h i s  a v e r a g e s  4 1  arrests  p e r  month t h u s  f a r  i n  1987,  Our arrests f o r  d r u g  
r e l a t e d  o f f e n s e s  are up 4 5 %  i n  1987 a s  compared t o  t h e  f i r s t  5 months i n  
1986. S i n c e  September  1986 o u r  n a r c o t i c s  u n i t  h a s  c o n f i s c a t e d  t h e  f o l l o w i  
s u b s t a n c e s :  
o Cocaine  95 grams 
o Heroin  60 -25  g raTs  
o Methamphetamine 1 8 8 - 5  qrzns 
o Mar i juana  

T o t a l  
553.75 grams . 
857.5 grams c o n f i s c a t e d  i n  a 9 month p e r i o d  

I n  a s t a t e w i d e  s u r v e y  o f  d r u g  and a l c o h o l  u s e  among t e e n a g e r s ,  f i g u r e s  f o r  
Lodi  High (one  of t h e  t a r g e t e d  schools) showed t h a t  l oca l  y o u t h  consumpt i c  
of i l l e g a l  s u b s t a n c e s  and a l c o h o l  exceeded  s ta te  a v e r a g e s  i n  a l l  b u t  two 
c a t e g o r i e s .  

I n  mid-January 1987 a Lodi  Pol ice  O f f i c e r  w a s  p l a c e d  i n  a n  u n d e r c o v e r  
o p e r a t i o n  a t  Lodi  High Schoo l ,  T h i s  o f f i c e r  posed  a s  a s t u d e n t  and 
p a r t i c i p a t e d  i n  a s c h e d u l e  o f  c l a s s e s .  Dur ing  t h e  f o u r  month o p e r a t i o n ,  t 
o f f i c e r  pu rchased  n a r c o t i c s  on  4 9  s e p a r a t e  o c c a s i o n s ,  ( T h i s  i n c l u d e d  
m a r i j u a n a ,  methamphetamine, c o c a i n e ,  LSD and P C P , )  A t  t h e  c o n c l u s i o n  of h 
work, 2 6  a r r e s t s  w e r e  made i n c l u d i n g  1 9  j u v e n i l e s  and 7 a d u l t s .  The o f f i c  
who worked t h i s  a s s ignmen t  made some i n t e r e s t i n g  and s t a r t l i n g  o b s e r v a t i o n  
o 70-805 of t h e  s t u d e n t s  w e r e  e i t h e r  u s i n g  n a r c o t i c s  on a r e g u l a r  b a s i s  

o 3 0 - 4 0 9  o f  t h e  s t u d e n t s  w e r e  u s i n g  on a d a i l y  b a s i s  and a r e  u n a e r  t h e  

o Seldom ( h i s  estimate w a s  12 -15  s t u d e n t s )  w a s  h e  encouraged  t o  n o t  

o I n  t h e  o f f i c e r ' s  e s t i m a t i o n ,  t h e  u s e  of n a r c o t i c s  w a s  n o t  " t h e  i n  t h i n  

have  used  t o  some e x t e n t -  

i n f l u e n c e  d u r i n g  c l a s s  t i m e .  

pu rchase  d r u g s .  

t o  do"  b u t  r a t h e r  a way of  l i f e .  

- 



'ATTACHMENT C-1  
O F F I C E  O F  C R I M I N A L  J U S T I C E  PLANNING 

* 

PROBLEM STATEMENT/TARGET AREA D E S C R I P T I O N  

DRUG-RELATED O F F E N S E S  
R E P O R T E D  FROM SEPTEitLBER 1, 1 9 8 6  to MAY 31 ,  1 9 8 7  

R E S U L T I N G  FROM D S P  A C T I V I T I E S  

N u m b e r  R e p o r t e d  T o  L a w  E n f o r c e m e n t  A g e n c i e s  

J U V E N I L E S  ADULTS 
I n f o r m a l  - __ I n f o r m a l  

O f f e n s e  A r r e s t s  H a n d l i n g  A r r e s t s  H a n d l i n g  

U s e  o r  ?ossession 1 , 
of  Alcohol 4 8  N / A  55 N / A  

1 
U s e  o r  Possess ion  

of  Marijuana 6 N / A  11 N / A  

U s e  o r  Possession 
of O t h e r  D r u g s  2 5  N / A  4 5  N / A  

D r u g  Sales  2 0  N / A  4 0  N/A 

I n f l u e n c e  of A l c o h o l  9 N / A  376 N/A 
D r i v i n g  U n d e r  t h e  

D r i v i n g  U n d e r  t h e  
I n f l u e n c e  of D r u g s  -0 -  N / A  13  N / A  

i 

N u m b e r  R e p o r t e d  To  School 

' 

J U V E N I L E S  ADULTS 
I n f o r m a l  Informal 

Use or  P o s s e s s i o n  I $ 

of Alcohol 

Use o r  P o s s e s s i o n  
of  Y a r i j u a n a  

U s e  o r  P o s s e s s i o n  
of O t h e r  D r u g s  

D r u g  S a l e s  

Handl ing  1 O f f e n s e  A r r e s t s  H a n d l i n g  A r r e s t s  

\ 

I 1 
TOTAL 1 5 8  

I t 



ATTACHMENT C- 
OFFICE OF C R I M I N A L  JUSTICE P L A N N I N G  

PROJECT O B J E C T I V E S  ALVD ACTIVITIES 

INSTRUCTIONS : Under e a c h  r e q u i r e d  program component,  comple te  mandator! 
o b j e c t i v e s  and p r o v i d e  a d d i t i o n a l  o b j e c t i v e s  which r e l a t e  
t o  your  i n d i v i d u a l  p r o j e c t .  B e  s p e c i f i c  when l i s t i n g  eac 
o b j e c t i v e  and d e s c r i b i n g  t h e  a c t i v i t i e s  r e l a t i n g  to t h o s e  
o b j e c t i v e s .  Each a d d i t i o n a l  o b j e c t i v e  r e l a t i n g  to t h e  
i n d i v i d u a l  p r o j e c t  must  s p e c i f y  t h e  d e s i r e d  r e s u l t  i n  
q u a n t i f i a b l e  terms. Each a c t i v i t y  must  d i s c u s s  how t h e  
o b j e c t i v e s  w i l l  be  accompl i shed ,  who w i l l  be  p r o v i d i n g  t h  
s e r v i c e s ,  what  e x i s t i n g  r e s o u r c e s  w i l l  b e  u s e d ,  e t c .  - USE 
a d d i t i o n a l  pages  o f  n e c e s s a r y .  R e f e r  t o  t h e  DSP 
G u i d e l i n e s  f o r  a comple t e  d i s c u s s i o n  of each  r e q u i r e d  
component. 

PROGRAM COMPONENT $1 - E s t a b l i s h m e n t  o f  2 S u p p r e s s i o n  of  Drug Abuse i n  
S c h o o l s  Loca l  Adv i so ry  Committee 

A .  Mandatorv O b i e c t i v e  and A c t i v i t i e s  

1) The S u p p r e s s i o n  o f  Drug Abuse i n  S c h o o l s  L o c a l  Advisory  Committee 
w i l l  meet 4 t i m e s  d u r i n g  t h e  g r a n t  y e a r .  

A c t i v i t i e s :  

1) The Adv i so ry  Committee w i l l  m e e t  q u a r t e r l y ;  i n  a d d i t i o n ,  s p e c i a l i z  

21 P r o j e c t  Manager w i l l  p a r t i c i p a t e  i n  b o t h  commit tees .  
3 )  3 0 t h  commit tees  w i l l  g e n e r a t e  h i g h  v i s i b i l i t y  for t h e  DSP program 

t h r u  media e f f o r t s .  
4 )  Both committees w i l l  c o n t a c t  o t h e r  community a g e n c i e s  t o  g a t h e r  

s u p p o r t  f o r  t h e  D S P  program, 
5) P r o j e c t  Manager w i l l  m o n i t o r  t h e  program on a q u a r t e r l y  basis and 

w i l l  i s s u e  a r e p o r t  o u t l i n i n g  t h e  c u m u l a t i v e  accompl ishments  t o  
O C J P ,  LUSD, Chief  of P o l i c e ,  and p r i n c i p a l s  of  t h e  seven  t a r g e t e d  
s c h o o l s .  

Joaqu in  County Drug Advisory  Board. 

n a r c o t i c s  t r a i n i n g  h a s  been s c h e d u l e d  f o r  c o m i i t t e e  menbers- 

6 )  P r o j e c t  Manager w i l l  a l s o  p r o v i d e  a q u a r t e r l y  r e p o r t  to t h e  San 

B .  P r o j e c t  O b j e c t i v e s  and A c t i v i t i e s :  ( L i s t  a d d i t i o n a l  o b j e c t i v e s  and 
s u p p o r t i n g  a c t i v i t i e s  r e l a t i n g  t o  y o u r  s p e c i f i c  p r o j e c t .  Use t h e  same 
fo rma t  as s e c t i o n  A above . )  

1)  A l o c a l  subcommit tee ,  t h e  S u b s t a n c e  A b u s e  C o u n c i l ,  w i l l  b e  formed 
and s h a l l  m e e t  b imon th ly  d u r i n g  t h e  g r a n t  y e a r .  T h i s  c o u n c i l  i s  i i  

c o n j u n c t i o n  w i t h  L o d i ' s  c h a p t e r  o f  P a r t n e r s  i n  P r e v e n t i o n -  



ATTACHMENT C- 
O F F I C E  OF C R I M I N A L  JUSTICE P L A N N I N G  

PROJECT OBJECTIVES A N D  ACTIVITIES 

PROGRAM COMPONENT 4 3  - S c h o o l  and c l a s s r o o m  o r i e n t e d  programs.  

A.  Mandatory O b j e c t i v e s  and A c t i v i t i e s :  

1) P r o v i d e  a s u b s t a n c e  abuse  e d u c a t i o n  program t o  a t o t a l  o f  1 , 5 0 0  hl  
s c h o o l  s t u d e n t s ,  c o n s i s t i n g  o f  a 2 w e e k  c o r e  c u r r i c u l u m ,  5 h o u r s  f: 

week - 
A c t i v i t i e s :  

1, The DSP o f f i c e r  w i l l  b e  a r e s o u r c e  and g u e s t  s p e a k e r  f o r  t h e  5 
g r a d e  h e a l t h  c o u r s e  o f f e r i n g  t h e  t r e a t m e n t  referral  l i s t  as a 
g e n e r a l  handou t ,  

2. Assembly programs w i l l  f e a t u r e  t h e  D S P  c o n s u l t a n t s  and t h e  DSF 
o f f i c e r  g i v i n g  p r e s e n t a t i o n s  t o  h i g h  s c h o o l  s t u d e n t s  which  
r e i n f o r c e  t h e  c l a s s r o o m  c u r r i c u l u m .  

3 .  The DSP o f f i c e r  and h i g h  s c h o o l  t e a c h e r s  and c o u n s e l o r s  w i l l  
r e v i e w  a v a i l a b l e  c u r r i c u l u m  and d e v e l o p  an  i m p l e m e n t a t i o n  
s t r a t e g y  t o  p r e s e n t  t h e  chosen  program t o  10-12  grade s t u d e n t s  

boo 2 )  P r o v i d e  s u b s t a n c e  a b u s e  e d u c a t i o n  t h r o u g h  assembly  programs and 
g u e s t  s p e a k e r  forums fo-ior h i g h  s c h o o l  s t u d e n t s  t o  augment  
t h e i r  e x i s t i n g  4 week s u b s t a n c e  a b u s e  e d u c a t i o n .  

A c t i v i t i e s :  

1. Programs f e a t u r i n g  t h e  DSP o f f i c e r  and DSP 2rogram c o n s u l t a n t s  
w i l l  b e  p r e s e n t e d  f o r  a s s e m b l i e s  and i n  c l a s s r o o m s  u t i l i z i n g  C 
c u r r i c u l u m .  

3 )  P r o v i d e  a s u b s t a n c e  a b u s e  e d u c a t i o n  program t o  a t o t a l  o f  1 , 2 0 0  
e l e m e n t a r y  s c h o o l  s t u d e n t s ,  c o n s i s t i n g  o f  a 9 week c o r e  c u r r i c u l u m  
1 / 2  h o u r  p e r  week. 

A c t i v i t i e s  : 

1. The DSP o f f i c e r  and e l e m e n t a r y  c o u n s e l o r s / t e a c h e r s  w i l l  select 
c u r r i c u l u m  and d e v e l o p  an i m p l e m e n t a t i o n  s t r a t e g y  i n c l u d i n g  t h  
o f f i c e r  a s  a program p r e s e n t e r .  

2. McGruff w i l l  augment t h e  e l e m e n t a r y  progra i i  w i t h  g u e s t  
a p p e a r a n c e s  a r r a n g e d  t h r u  LPD's C r i m e  P r e v e n t i o n  U n i t -  

4 )  Develop and p r o v i d e  6 h o u r s  of i n - s e r v i c e  t r a i n i n g  d e s i g n e d  t o  
i n c r e a s e  t h e  u n d e r s t a n d i n g  of d r u g s  and t h e i r  e f f e c t s  t o  4 0  
t e a c h e r s ,  s c h o o l  c o u n s e l o r s ,  e tc .  

A c t i v i t i e s  : 

1. A c o n s u l t a n t  w i l l  be u s e d  f o r  2 s p e c i a l  p rcgrams i n c l u d i n g  
assembly  programs,  t e a c h e r  t r a i n i n g  and p a r e n t  forums-  

2. A n  o r i e n t a t i o n  t o  t h e  DSP program w i l l  b e  s r o v i d e d  by LPD i n  
c o n j u n c t i o n  w i t h  t h e  f i r s t  t r a i n i n g  s e s s i o n .  



ATTACHMENT C-! 
OFFICE O F  C R I M I N A L  JUSTICE P L A N N I N G  

PROJECT OBJECTIVES AND ACTIVITIES 

I 

PROGRAM COMPONENT 8 4  - Family O r i e n t e d  Programs 

A. Mandatory O b j e c t i v e s  and A c t i v i t i e s :  

1) To conduc t  - 2 p a r e n t  e d u c a t i o n  programs f o r  e a c h  of  t h e  t a r g e t e d  
s c h o o l s  t o  i n c r e a s e  an u n d e r s t a n d i n g  of  d r u g s  and t h e i r  e f f e c t s  t c  
a t  l e a s t  3 0  p a r t i c i p a n t s  p e r  c lass  f o r  a t o t a l  o f  4 2 0  
p a r t i c i p a n t s .  

A c t i v i t i e s :  

1. A p r e  and p o s t  a t t i t u d e  s u r v e y  w i l l  b e  deve loped  and 
a d m i n i s t e r e d  t o  p a r e n t s  t o  d e t e r m i n e  t h e i r  f a m i l i a r i t y  w i t h  
s u b s t a n c e  abuse  and any impac t  of t h e  workshops.  

promote program g o a l s  and h e i g h t e n  community i n t e r e s t -  

i n f o r m a t i o n  mater ia l s  a p p r o p r i a t e  f o r  p a r e n t s ,  s c h o o l  s t a f f  an  
law en fo rcemen t  t r a i n i n g .  

C o u n c i l ,  

2 .  P ro jec t  Manager w i l l  m e e t  w i t h  5 v a r i o u s  community g r o u p s  t o  

3 .  DSP o f f i c e r  w i l l  r e s e a r c h  e x i s t i n g  f i l m s ,  b r o c h u r e s ,  and d r u g  

4 .  Materials  used  K i l l  b e  r ev iewed  by t h e  l o c a l  S u b s t a n c e  Abuse 

2 )  A t  least 2 5  p e r c e n t  of t h e  p a r e n t s / g u a r d i a n s  of  t h e  s t u d e n t s  
i d e n t i f i e d  as  h i g h  r i s k  w i l l  p a r t i c i p a t e  i n  t h e s e  workshops .  

A c t i v i t i e s :  

1 .  DSP o f f i c e r  and s c h o o l  s t a f f  w i l l  d e v e l o p  ne twork  s t r a t e g i e s  t 
i d e n t i f y  h igh  r i s k  j u v e n i l e s  and t e c h n i q u e s  t o  encourage  p a r e n  
p a r t i c i p a t i o n .  

2 .  A p p r o p r i a t e  pamphle ts  w i l l  b e  i d e n t i f i e d  t o  g e n e r a t e  i n t e r e s t  
and conce rn  w i t h  t a r g e t e d  p a r e n t s .  

3 .  The r e s o u r c e  l i s t  ment ioned  i n  component #2 w i l l  be  g i v e n  t o  
p a r e n t s  of h igh  r i s k  j u v e n i l e s  w i t h  a p p r o p r i a t e  s u p p o r t  from 
s c h o o l  and law en fo rcemen t  s t a f f .  

B. P r o j e c t  O b j e c t i v e s  and A c t i v i t i e s :  ( L i s t  a d d i t i o n a l  o b j e c t i v e s  and 
s u p p o r t i n g  a c t i v i t i e s  r e l a t i n g  t o  y o u r  s p e c i f i c  p r o j e c t .  U s e  t h e  same 
fo rma t  as s e c t i o n  A above.  1 

3 )  A s  n o t e d  i n  component 8 3 ,  a c o n s u l t a n t  w i l l  be  u t i l i z e d  f o r  2 
s p e c i a l  programs i n c l u d i n g  s t u d e n t  a s s e m b l i e s ,  t e a c h e r  t r a i n i n g  an1 
p a r e n t  forums.  ( T h i s  c o n s u l t a n t  h a s  n o t  y e t  been s e l e c t e d ,  b u t  
s e v e r a l  dynamic p r e s e n t e r s  h a v e  been i d e n t i f i e d  f o r  c o n s i d e r a t i o n .  

A c t i v i t i e s :  

1. S c h o o l  s t a f f  and. P r o j e c t  Manager w i l l  i d e n t i f y  s p e c i f i c  

2 .  S c h o o l  s t a f f  and P r o j e c t  Manager w i l l  se lec t  t h e  c o n s u l t a n t  
o b j e c t i v e s  t o  be  a d d r e s s e d  by the c o n s u l t a n t .  

a f t e r  a rev iew of p o t e n t i a l  c a n d i d a t e s .  



ATTACHMENT C- 
OFFICE OF C R I M I N A L  JUSTICE P L A N N I N G  

? R O J E C T  O B J E C T I V E S  AND ACTIVITIES 

PROGRAM COMPONENT $5 - U s e  o f  a p p r o p r i a t e  w r i t t e n  and a u d i o v i s u a l  a i d s  fo :  
t r a i n i n g  o f  s c h o o l  and law e n f o r c e m e n t  s t a f f  for h a n d l i n g  d rug  r e l a t e d  
problems and o f f e n s e s .  

A .  Mandatory O b j e c t i v e s  and A c t i v i t i e s :  

1) I n  o r d e r  t o  e d u c a t e  t a r g e t  a r e a  s c h o o l  s t u d e n t s  i n  d rug  a b u s e  
awareness  and p r e v e n t i o n ,  t h e  t r a i n i n g  c u r r i c u l u m  deve loped  by Sar 
J o a q u i n  County a s  w e l l  a s  " H e r e ' s  Looking a t  You, 2 0 0 0 "  w i l l  b e  u: 

A c t i v i t i e s :  

1. S c h o o l  d i s t r i c t  c o u n s e l o r s ,  t e a c h e r s  and t h e  DSP o f f i c e r  w i l l  
r e v i e w  c u r r i c u l u m  c o n t e n t  t o  d e t e r m i n e  t e a c h i n g  g o a l s  f o r  e a c l  
g r a d e  l e v e l .  

2, S c h o o l  d i s t r i c t  p e r s o n n e l  w i l l  c r e a t e  a s t r a t e g y  o f  
i m p l e m e n t a t i o n  f o r  t h e  r n u l t i  g r a d e  d r u g  - c u r r i c u l u m .  

2 )  A l l  c e r t i f i c a t e d  p e r s o n n e l  w i l l  r e c e i v e  6 h o u r s  of t r a i n i n g  i n  the  
"Here's  LookiEg a t  You, 2 0 0 0 "  o r  t h e  San J o a q u i n  County Drug 
P r e v e n t i o n  c u r r i c u l u m ,  A t  l e a s t  4 0  p e o p l e  w i l l  r e c e i v e  t r a i n i n g -  

A c t i v i t i e s  : 

1. The "Here's Looking a t  You, 2 0 0 0 "  c u r r i c u l u m  w i l l  be p r e s e n t e c  
by t h e  DSP o f f i c e r  t o  a l l  t e a c h e r s l c o u n s e l o r s  i n v o l v e d  w i t n  i t  
imp lemen ta t ion .  

2. T r a i n i n g  f o r  t h e  San J o a q u i n  County Drug P r e v e n t i o n  c u r r i c u l u r  
w i l l  be p r o v i d e d  by a c o n s u l t a n t  from t h e  coun ty  t o  all 
t e a c h e r s / c o u n s e l o r s  who w i l l  be  p r e s e n t i n g  t h i s .  

3 )  Develop and p r o v i d e  8 h o u r s  o f  i n - s e r v i c e  t r a i n i n g  d e s i g n e d  t o  
i n c r e a s e  t h e  u n d e r s t a n d i n g  of  d r u g s  and t h e i r  e f f e c t s  t o  5 0  l z w  
e n f o r c e m e n t  o f f i c e r s .  

A c t i v i t i e s :  

1. E x i s t i n g  monthly t r a i n i n g  w i l l  b e  u t i l i z e d  t o  p r o v i d e  an 

2. I n  a d d i t i o n ,  s t a f f  from t h e  coun ty  d r u g  program w i l l  p r o v i d e  
o r i e n t a t i o n  t o  t h e  DSP program. 

o f f i c e r  t r a i n i n g  on r e s o u r c e s  a v a i l a b l e  l o c a l l y  f o r  i d e n t i f i e d  
d r u g  users. 



ATTACHMENT C- 
O F F I C E  O F  C R I M I N A L  J U S T I C E  P L A N K I N G  

P R O J E C T  03JECTIVES AND ACTIVITIES 

PROGRAM COMPONENT # 6  - Development of  a c o o r d i n a t e d  i n t e r v e n t i o n  s y s t e m  
f o r  i d e n t i f y i n g  h i g h  r i s k  j u v e n i l e s  o r  s t u d e n t s  w i t h  c h r o n i c  d r u g  a b u s e  
problems and f a c i l i t a t e  t h e i r  recommended t r e a t m e n t  o r  r e f e r r a l ,  

A. Mandatory O b j e c t i v e s  and A c t i v i t i e s :  

1) A minimum o f  2 0 0  s t u d e n t s  i d e n t i f i e d  a s  h i g h  r i s k  o r  h a v i n g  
c h r o n i c  d r u g  abuse  problems w i l l  b e  r e f e r r e d  t h r o u g h  t h e  e s t a b l i s l  
i n t e r v e n t i o n  sys t ems  - 

D e f i n i t i o n s :  ( D e s c r i b e  l o c a l  d e f i n i t i o n  o f  h i g h  r i s k / c h r o n i c  u s e d  i n  
r e f e r r a l  p r o c e s s . )  

1) I n d i v i d u a l s  w i t h  High Risk  C h a r a c t e r i s t i c s :  

1. Weak i d e n t i f i c a t i o n  w i t h  v i a b l e  models .  
2 .  Weak i d e n t i f i c a t i o n  w i t h  and r e s p o n s i b i l i t y  f o r  " f a m i l y  

3 .  S t r o n g  f a i t h  i n  " m i r a c l e "  s o l u t i o n s  to problems,  
4 .  I n a d e q u a t e  i n t r a - p e r s o n a l  (dec i s ion -mak ing)  s k i l l s .  
5 .  I n a d e q u a t e  i n t e r - p e r s o n a l  (communica t ion)  s k i l l s ,  
6. I n a d e q u a t e  s y s t e m a t i c  s k i l l s .  
7 .  I n a d e q u a t e  judgmen ta l  s k i l l s .  

p r o c e s s e s -  " 

2 )  Chron ic  Abuse: 

C h r o n i c  abuse  of a d r u g  is d e f i n e d  as  l o n g  te-m u s e  and m i s u s e  o f  
m a r i j u a n a ,  i n h a l a n t s ,  n a r c o t i c s ,  d a n g e r o u s  d r u g s ,  p h a r m a c e u t i c a l s ,  
g l u e ,  o r  a l c o h o l  which l e a d s  t o  u n h e a l t h y ,  i l l e g a l ,  o r  
s e l f - d e s t r u c t i v e  p a t t e r n s  o f  b e h a v i o r  o r  c a u s e s  e m o t i o n a l ,  p h y s i c ;  
s o c i a l ,  and m e n t a l  harm t o  o n e s e l f  o r  o t h e r s .  

Casua l  U s e r  - C a s u a l  u s e r  i s  d e f i n e d  as r e c e n t  a n d / o r  r e c r e a t i o n a l  
u s e r  o f  i l l e g a l  s u b s t a n c e s  t h a t  e f f e c t s  b e h a v i o r  
Drug Dealer - An i n d i v i d u a l  t h a t  sells d r u g s  t o  j u v e n i l e s  f o r  
p r o f i t  o r  t o  s u p p o r t  h i s / h e r  p e r s o n a l  d r u g  h a b i t .  

A c t i v i t i e s  : 

1 -  The Lodi High S c h o o l  Impac t  program w i l l  b e  u t i l i z e d  a s  one 
i n t e r v e n t i o n  s y s t e m  when h i g h  r i s k  s t u d e n t s  are i d e n t i f i e d ,  

2 .  The o f f i c e r  on campus w i l 1 . n e t w o r k  w i t h  s c h o o l  s i t e  s t a f f  as c 
second  i n t e r v e n t i o n  s y s t e m  u s i n g  LPD p e r s o n n e l  and e s t a b l i s h e c  
r e s o u r c e s  t o  complement e x i s t i n g  s c h o o l  programs.  

2 5  p e r c e n t  of t h e  r e f e r r e d  s t u d e n t s  w i l l  make c o n t a c t  w i t h  a 2 )  - 
t r e a t m e n t  agency.  

A c t i v i t i e s :  

1. School s t a f f ,  DSP o f f i c e r ,  and LPD p e r s o n n e l  w i l l  s t r o n g l y  
e n c o u r a g e  p a r e n t s  o f  s t u d e n t s  i d e n t i f i e d  a s  c h r o n i c  u s e r s  t o  
s e e k  p r o f e s s i o n a l  h e l p -  
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I 

1 
M r .  F l o y d  D a l e  P a t r o l  D i v i s i o n  - C r l m c  A n a l y s i s  U n i t  I n v e s t i g a t i o n s  D i v i s i o n  

P r e s i d e n t ,  IASD G o v e r n i n g  Uoard  
,' C a p t a i n  l l a n s c n  ,--I C a p t a i n  M a r t i n  - P r o j c c t  Manager  

C r i m c ?  A i l J l y 6 t  C l e r k  
I 

S u p e r i n t e n d e n t  of S c h o o l s  
N c i l  S c h m i c d t  

1, 1 Q u t c! t i  ;I n t / W , I  I: c 1 1  Co tiitii n t i c 1  11 r 
F i e l d  S e r g e a n t  ( 6 )  I n v c s t i g a t o r  ( 3 )  

T r a f f i c  U n i t  ( I )  

C o m m u n l t y  S c r v i c c  O f f i c c r  ( 3 )  
( C r l m c  P r c v c n t i o n  U n i t )  - S u p p o r t  s t a f f  Admin.  C l e r k  111 - S u p p o r t  S t a f l  

( 1 ) 

a P a t r o l  O f f i c c r  ( 3 2 )  N J L - C O ~ ~ ~ S  O E f i c e r  ( 2 )  

I t i  vn n 1. i q ,i t 1 v o  S n  r q v  a r i  1 

a J u v e n i l e  O f E i c e r  - S u p p o r t  S t a f f  
DSP O f  f i c e r  

___1__7 I 
Asst .  S u p e r i n L c n d c n t  A s s t .  S u p c r l n t c n d c n t  2 

Ron A l s u p  I Tom D a n d e l i n  

LUSD C o n t a c t  Person 
Dave Mende 

Don S m i t h  D u t c h  W i l l i a m s  R i c h  F e r r e r a  R a l p h  B l u m e n t h a l  

L e r o y  N i c h o l s  Her i tage  La kcwood 
Joe Lobb Ken A l l e n  F r a n k  G a r c i a  

J u v e n i l e  O f f i c e r  Co-op - 

J u v e n i l e  P r o b a t i o n  O f f i c e r  ( 2 )  - 

A d u l t  P r o b a t i o n  O f f i c e r  

S u p p o r t  S t a f f  

S u p p o r t  S t a f f  

( P r o b a t i o n  O f f i c e r s  a r c  S a n  
J o a q u i n  C o u n t y  p e r s o n n e l  
a s s i g n e d  t o  L o d i  Po l i ce  D e p C . )  



ATTACHMENT C- 1 

OFFICE O F  C R I M I N A L  JUSTICE PLANNING 

STAFF T R A I N I N G  

INSTRUCTIONS : D e s c r i b e  t h e  q u a l i f i c a t i o n s  o f  DSP u n i t  s t a f f  ( c u r r e n t  
s t a f f  o r  s p e c i f i c  r e q u i r e m e n t s ) .  L i s t  t h e  name and 
p o s i t i o n  o f  t h e  p e r s o n  t o  r e c e i v e  t r a i n i n g  and t h e  t y p e  o 
t r a i n i n g  t o  be  r e c e i v e d .  E x p l a i n  why t h e  p roposed  t r a i n i  
i s  n e c e s s a r y .  

P r o j e c t  D i r e c t o r ,  Chief  F loyd  A.  W i l l i a m s  - 2 2  y e a r s  l a w  en fo rcemen t  
e x p e r i e n c e ,  d e t e c t i v e  a s s i g n m e n t s ,  n a r c o t i c s ,  p a t r o l  o f f i c e r ,  s e r g e a n t ,  
watch commander, d i v i s i o n  commander. Very a c t i v e  i n  community and c i v i c  
g r o u p s ,  v a r i o u s  committees. 

F r o j e c t  Manager,  C a p t a i n  John  A. M a r t i n  - 2 0  y e a r s  l a w  en fo rcemen t  
e x p e r i e n c e ,  r e c e n t  g r a d u a t e  of F 3 I  Academy. H e  h a s  been working  w i t h  
n a r c o t i c s  s u p p r e s s i o n  a c t i v i t i e s  f o r  15 y e a r s  and i s  LPD's in -house  expe r t  
and h e  is  an  e x p e r t  w i t n e s s  i n  a l l  p h a s e s  o f  i l l e g a l  n a r c o t i c s .  H e  h a s  a1 
had 4 0 0  p l u s  h o u r s  of s p e c i a l i z e d  n a r c o t i c s  t r a i n i n g .  

DSP O f f i c e r ,  Gary Ben incasa  - 4 y e a r s  l a w  en fo rcemen t  e x p e r i e n c e ,  j u v e n i l e  
o f f i c e r ,  p a t r o l  o f f i ce r ,  .crime p r e v e n t i o n  o f f i c e r .  Completed 8 0  h o u r s  crir 
p r e v e n t i o n  t r a i n i n g ,  4 0  h o u r s  FTO training, 4 0  h o u r s  SWAT training 4 0  hour  
i n v e s t i g a t i o n  c o u r s e  and 8 0  h o u r  s u p e r v i s o r y  c o u r s e .  

LUSD c o n t a c t  p e r s o n ,  Dave Mende - 2 0  y e a r s  w i t h  L U S D ,  c u r r i c u l u m  c o o r d i n a t f  
for s c i e n c e ,  math ,  P.E, and h e a l t h .  High s c h o o l  s c i e n c e  t e a c h e r  for  8 yea .  
2nd midd le  s c h o o l  t e a c h e r  f o r  1 0  y e a r s .  Taught  and s e r v e d  a s  p r i n c i p a l  f o  
Sc-  P e t e r s  L u t h e r a n  Schoo l  p r i o r  t o  LUSD, 

A l l  LPD and LUSD p e r s o n n e l  s t a f f  who w i l l  s u p p o r t  t h i s  program h a v e  a 
v a r i e t y  of s k i l l s  and t a l e n t s  which w i l l  compliment t h e  g o a l s  and o b j e c t i v t  
o f  D S P .  

T n e  f o l l o w i n g  t r a i n i n g  s e s s i o n s  w i l l  b e  comple ted  by LPD and LUSD p e r s o n n e  

1. D S P  O f f i c e r  

o 4 0  h o u r  b a s i c  n a r c o t i c s  c o u r s e  (POST) 
o 8 0  hour  advanced n a r c o t i c s  c o u r s e  (POST) 
o S c h o o l / l a w  e n f o r c e m e n t  p a r t n e r s h i p  c a d r e  
o 4 day t r a i n i n g  on IMPACT 
o 2 t h r e e - d a y  OCJP t r a i n i n g  c o n f e r e n c e s  
o P a r t i c i p a t e  i n  l o c a l  d r u g  a d v i s o r y  commit tee  m e e t i n g s  
o Approximate ly  1 2 0  h o u r  r e v i e w  of  v a r i o u s  c u r r i c u l u m  i n  p r e p a r a t i o n  

of  g r a n t  r e q u i r e m e n t s  
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San Joaquin County Local Adv iso ry  
Comri t t e c  Cket  Quarterly 

Subs7ancc Ahuse C o u n c i l  Meel 
B i  -C:;T t h I y 

Project l b n n g c r  W i  1 I Educatc Cor5nUfli t y  
Memssrs On How To Use Hot  L i n e  by 0-1-67 

OSP 21 f i c e r  'r l i  I I Meet W i t h  School 
P r i n c i p a l  To L l iscuss S t r a t e g i e s  by 8-1-07 

[.PD Zcrsonncl  6 School S t ; l l I  W i l l  Mor!l 
by ?-I-U7 t o  Deter-minc! Stratcgles 
That ?!ill l d c n t i f y  Drug Dea le rs  and 
SuSs:.nce Abusers 

I .  

2 .  

3 .  

4 .  

5 .  

6 .  

7 .  

0 .  

9 .  

10 

X X X X 

X 

DSP O f f i c e r  Will Develop Resource 
L i s t  for  School S t a f f  and Paren ts  by  
9 - I -E7  

DSP C f f  i c e r  W i  I I Research F i  Ims, 
V ide-s,  Brochures and Drug l n f o r n a t  
M a t e r i a l s  by 9-1-87 

M a t e r i a l s  w i l l  be Reviewed by Schoa 
S t a f f  by 9-1-01 

Network S t r a t e g i e s  t o  l d c n t i f y  High 
Risk J u v e n i l e s ,  Casua l  Users and 
Chror. ic Users W i  I I be Developed by  
LPD 2nd LUSO Personnel  by 9-1-87 

X 

on 

School S t a f f  and P r o j e c t  Manager N i l  1 
Select Consu l tan t  by  9-1-07  

School S t a f f  and Project Manager W i l l  
S e l e c t  C u r r i c u l u m  by 9-15-07 



Att3chment C-16c 

O[UECTIVES/ACTIVITIES 

2 4 .  LPD Superv i so ry  S t a l l  W i l l  Rcce ivc  
3-Hour Block  o f  T r a i n i n g  on DSP Program 
by 12-1-87 

2 5 .  Consu l tan t  w i l l  p r e s e n t  3 ( 1 )  Day I‘lorkshops 
Fo,r School and Police S t o f f  by  2-1-08 

76. By 2-1-80 P r o j e c t  Manager and School S t a f f  
W i l l  Meet and Cva lua te  P rog ress  of 
Accompl i s t i i n q  Grant  O b j c c t  i v c s  

7 7 .  0 y  3-I-BU OSP O f l i c c r  W i l l  Completc S c l ~ o I  
Assrrnb l ies for H i q h  Schonls 

20. by 4-1-88 OSP O f f i c e r  W i l l  Complete ScliooI 
Assemblies f o r  J u n i o r  H i g h  Schools 

29. By 5-1-08 DSP O f f i c e r  W i l l  Compictc  School 
Assemblies f o r  K-G Schools 

30.  By 6-1-88 200 Studen ts  I d e n t i f i e d  A s  i i igl ,  
R i s k  Casual Users ,  o r  Chron ic  Abusers 

31. By 6-1-00 2 5 9  of H i g h  Risk, C a s u a l  Usor-s,  
Or Chron ic  Abusors Will 00 R e f e r r e d  l o  
Trealmcnt  Agencies 

3 2 .  F y  6-1-00 50% of t i i g h  Risk, Casual User-5, 
O r  Chron ic  Abusers \.Ii I I P a r t i c i p a t e  i n  
K i d s  D a y  I m p a c t  Program 

33. By 6-1-80 ( 2 )  Pa ren t  E d u c a t i o n  Programs For 
Each of t h e  Ta rge ted  Schools Will Be 
Presented by DSP O f f i c e r .  
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ATTACHMENT C- 
O F F I C E  O F  C R I M I N A L  JUSTICE P L A N N I N G  

PLAN FOR ASSUMPTION O F  COSTS 

INSTRUCTIONS: Each p r o p o s a l  must  i n c l u d e  a d e t a i l e d  p l a n  for c o n t i n u i n c  
t h e i r  DSP p r o j e c t  once  s t a t e  f u n d s  c e a s e .  The p l a n  mus t  
i n c l u d e  r e s o u r c e  i d e n t i f i c a t i o n  and p l a n n i n g  f o r  c o n t i n u r  
f u n d i n g .  C o n t a c t s  may b e  made w i t h ,  b u t  n o t  l i m i t e d  t o ,  
p r i v a t e  i n d u s t r y ,  f o u n d a t i o n s ,  and c i t y / c o u n t y  governmen; 
a n d l o r  s e r v i c e  o r g a n i z a t i o n s .  S t r a t e g i e s  can  i n c l u d e ,  bi 
n o t  be  l i m i t e d  t o ,  g r a n t s m a n s h i p  t r a i n i n g ,  r e s e a r c h  o f  
a l t e r n a t i v e  fund ing  s o u r c e s  and c r e a t i n g  o f  nor! p r o f i t  
g r o u p s  t o  s u s t a i n  DSP a c t i v i t i e s .  

The C i t y  of L o d i ' s  s u p p o r t  f o r  t h e  DSP program i s  d e m o n s t r a t e d  by the staf 
who a r e  commit ted t o  program o b j e c t i v e s  beyond t h e  p a i d  g r a n t  s t a f f .  
Involvement  i n c l u d e s :  N a r c o t i c s  O f f i c e r ,  t h e  T r a f f i c  U n i t ,  C r i m e  P r e v e n t i c  
U n i t  and t h e  J u v e n i l e  Bureau ,  as  w e l l  a s  s u p p o r t  s t a f f .  

Lod i  U n i f i e d  S c h o o l  D i s t r i c t  s u p p o r t  f o r  t h e  DSP program i s  e v i d e n c e d  by 2 
DSP c o o r d i n a t o r ,  t h e  t e a c h e r s  and c o u n s e l o r s  who a re  i n s t r u m e n t a l  i n  
implement ing  D S ? ,  and t h e  p r i n c i p a l s ,  v i c e - p r i n c i p a l s  and a s s i s t a n t  
p r i n c i p a l s  whose s u p p o r t  i s  c r i t i c a l  i n  e s t a b l i s h i n g  DSP a t  t h e i r  schools. 

The C i t y  of Lodi  h a s  a n  o u t s t a n d i n g  h i s t o r y  f o r  c o n t i n u i n g  f u n d i n g  o f  
g r a n t - i n i t i a t e d  p r o j e c t s .  The C i t y  r e c o g n i z e s  t h a t  t h r u  t h e  a s s i s t a n c e  of 
s u c h  a g e n c i e s  a s  OCJP and OTS t h e y  are a b l e  t o  d e v e l o p  p r o j e c t s  t h e y  might  
n o t  o t h e r w i s e  p a r t i c i p a t e  i n .  

L U S D  and LPD s t a f f  w i l l  endeavor  t o  p u t  c u r r i c u l u m  i n  place and p r o v i d e  
c o u n s e l o r / t e a c h e r  t r a i n i n g  which can  b e  m a i n t a i n e d  o r  upda ted  a t  min ima l  
c o s t .  

With t h e  commitment o f  t h e s e  s o u r c e s  and a r e d u c t i o n  o f  p r o j e c t  c o s t s ,  t h e  
p r o j e c t  i s  i n t e n d e d  t o  c o n t i n u e  a f t e r  t h e  g r a n t  p e r i o d .  



c 

? 

C .  

D. 

E. 

6 .  Schoo l  s t a f f  w i l l  work w i t h  LPD p e r s o n n e l  i n  p r o v i d i n g  a l l  a v a i l a b l  
r e s o u r c e s  f o r  s t u d e n t s  w i t h  s u b s t a n c e  a b u s e  problems.  

7 .  T o  enhance  t h e  e x i s t i n g  Impac t  program a t  Lodi  High S c h o o l ,  and t o  
s u p p o r t  t h e  e x t e n s i o n  of  Impac t  a t  o t h e r  t a r g e t e d  schools. 

8 .  To c o n t i n u e  i n t e r v e n t i o n  a c t i v i t i e s  w i t h  h i g h  r i s k ,  u s e r ,  and 
c h r o n i c  u s e r  s t u d e n t s .  

Timeframe 

The d u r a t i o n  of t h e  g r a n t  p e r i o d  s h a l l  b e  July 1,  1987 t o  J u n e  3 0 ,  1988  

L o c a t i o n  

The 7 t a r g e t e d  s c h o o l s  i n c l u d e :  
Lodi  High Schoo’l ,  Tokay High S c h o o l ,  S e n i o r  E lemen ta ry ,  Woodbridge,  
Lakewood, H e r i t a g e  and Leroy  N i c h o l s ,  

and  a t  p u b l i c  m e e t i n g  places  w i t h i n  t h e  community,  and t h e  i n t e r v e n t i o n  
e d u c a t i o n  and t r a i n i n g  a c t i v i t i e s  of  t h i s  p r o j e c t  w i l l  t a k e  p l a c e  a t  t h  
t a r g e t e d  s c h o o l s  and a t  Lodi  P o l i c e  Depar tment .  

Resources  

1. One (1) L o d i  P o l i c e  Depar tment  p o l i c e  o f f i c e r  
2 .  I n -k ind  services of P r o j e c t  Manager ( 1 0 8 )  
3 .  In -k ind  services o f  Lod i  P o l i c e  Depar tment  p e r s o n n e l  
4 .  Main tenance  o f  24-hour h o t l i n e  
5 -  Lodi  U n i f i e d  S c h o o l  D i s t r i c t  c o n t a c t  p e r s o n  
6 .  In -k ind  s e r v i c e s  of school c o u n s e l o r s  
7 .  In -k ind  services of s c h o o l  a d m i n i s t r a t o r s  
8.  In -k ind  services of s c h o o l  t e a c h e r s  

S i g n e d ,  

F loyd  A .  W i l l i a m s  
Ch ie f  of P o l i c e  

Don Smi th  
Lodi  High S c h o o l  P r i n c i p a l  

Ralph B lumen tha l  
Woodbridge P r i n c i p a l  

N e i l  Schmiedt  
S c h o o l  S u p e r i n t e n d e n t  

Dutch W i l l i a m s  
Tokay High S c h o o l  P r i n c i p a l  

R ich  F e r r e r a  
S e n i o r  E lemen ta ry  P r i n c i p a l  

Joe Lobb 
Leroy  N i c h o l s  P r i n c i p a l  

F rank  G a r c i a  
Lakewood P r i n c i p a l  

Ken A l l e n  
H e r i t a g e  P r i n c i p a l  


